Understanding the Eucharist and Celebration
· Conduct teaching Masses with some frequency (monthly/quarterly) to help people understand Mass and Eucharist
· Create “Invite Someone to Mass” events
· Specific prayer intentions: i.e. Those who have left the Church
· If there isn’t hospitality, create it
· Create opportunities for witness testimony
· People need to hear these stories
· Facilitates introductions
· Develop monthly prayer intentions to be prayed at Mass and at home
· Establish more holy hours – and on different days and times to accommodate those who work
· Music – there should be excellent music for the liturgy
· Use prompting questions as part of the homily for people to ponder through the week as a result of the Mass
· Create discussion questions for families at home (Dinner topics) each week
· Try some “did you know” topics for families to discuss
· Invite families or groups to the altar so parish gets to know them (new parishioners/families)
· Increase the gift bearers – families, young adults, religious ed, etc
· Children-led or sponsored Masses
· Hospitality, Parent Education, Engaging Holy Hours, Bi-lingual Masses, Holy Hours – bi-lingual and weekly
· Masses in different place – ie: the nursing home to bring people together
· Lively and engaging retreats













Authority and Participation and Sharing Responsibility for Our Common Mission
· Pastoral Councils
· Changed name to Parish Leadership Committee
· Tag: “If you want to see change then be the change.”
· Holy Child Parish got 9 new members by making these changes
· Pastoral  Plan for the parish
· Must ‘live’ at the individual ministry level
· Defined goals of those ministries
· Accountability and measurement
· Transparency with parishioners
· All information – homily appropriate, on website, bulletins, ministry networks
· Ministry 
· Use brochures and fairs
· 1:1 interaction and invitation 
· Manage the expectations of those being asked to serve: (3 mos., 6 mos., etc.)
· Personal Contact and Invitation is critical
· Daily/weekly updates on parish via social media
· Video presentations from the pastor
· 1x/month meeting - informal with the pastor or associate – get to know, upcoming events and/or a forum for discussing concerns
· Inform parish who sits on pastoral and finance councils
· Vacancies should be advertised so parishioners can volunteer
· Engage and encourage parishioners in their ideas for new ministries
· Help parishioners understand the mission received through baptism – personally and communally
· Prayer groups, Small Christian Communities, create opportunities for people through Christ Life or Alpha, Bible Study
· Homilies – scripture linked to the daily lives of the laity
· Calling more forward to attend needs of those in need/less fortunate
· Re-start Stephen Ministry
· Outreach to others to share the mission of Catholics
· Help more people understand the importance of listening to help heal the wounded







Companions on the Journey and Called to Listen
· Develop youth groups
· Pay attention to providing “good” music at liturgies with broad appeal
· Reach out to engage singles, and young families
· Provide opportunities to serve the poor, volunteer for ministries
· Establish good system of communication with parishioners, perhaps training on leadership and facilitation
· Assess how we make people feel like they belong to the parish.
· Homilies open to all in the parish; avoid divisiveness and be open to different ethnicities/gender
· Homilies – length
· 1x/month – ‘Welcome Back Sunday’ – name tags, coffee/donuts
· More inter-parish shared events
· Offer groups (i.e.: parents) sharing events for pertinent topics and relevant issues they are facing – in small group format – and link to faith and discipleship
· Be creative on how media can be used to announce ‘synod type’ groups sharing
· Perhaps traveling to several parishes to do these discussions and interact as totally connected faith community
· For example, if several parishes in close proximity are promote an idea/event/group, the laity creates momentum for the subject/topic/event – and a single pastor is less likely to impede its progress. 
· Make things do-able for parents to come to things, create create opportunities just for them and offer some type of child care or crafts so parents can talk to each other. 
· Target words such as ‘God’, ‘sex’ and ‘rules’ – link these and relate it to our faith,  to our lives and to family issues
· Do the synod listening process yearly to be sure we are hearing their concerns. You can also give feedback at this time to be transparent on progress
· Involve parish council
· Parishes within a deanery can focus and become the leader in a specific area. So we can provide a deeper level of connection and listening to these services. 
· Becoming a resource to other parishes
· Advertising and bulletins need to be transparent and respectful. Does our parish listen to the voice of the laity? To women? To young people? How does the parish do this? 
· Periodic witness testimony at Masses to share the experience of connection he/she feels at the parish and how it was built. Stories of how the parish helped them, welcomed them, served them or gave him/her opportunities to serve, who walked with him/her.  
· As a parish, are the collective ‘we’ listening to scripture to form and shape our lives. 
· Sharing the Gospel – understanding the Holy Spirit is in it and behind it
· Lectio Divina groups
· Helping people learn how to pray, pray deeper, how to listen to God
· Equip people to listen to understand others
· Each person is on a journey and in a different place – how can we listen to them?
· Help people take action in their spiritual lives
· [bookmark: _GoBack]Create Small Christian Communities in people’s homes
